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Marketing Plan Template
1.      Executive Summary

2.      Situation Analysis

2.1 The Company

2.0.1
One page description of company including a business definition

2.0.2
Company mission

2.0.3
Company ethics/social responsibility commitment

2.0.4
Personnel involved in the marketing effort

2.2
 Market/Industry Summary

2.2.1
Market demographics

2.2.2
Market needs

2.2.3
Market trends

2.2.4
Market growth & size

2.2.5
Key Success Factors

2.3
Macroenvironment

2.3.1
Economic factors

2.3.2
Legal variables

2.3.3
Political variables

2.3.4
Social variables 

2.3.5
Technological advances or changes

2.4
Competition

2.4.1
Detailed list of competitors

2.4.2
Competitor products and prices

2.4.3
Market-share estimates of each competitor

2.4.4
Strength/Weakness of each competing product (e.g. Competitor Strength Assessment)

2.4.5
Conclusions concerning competitive position 

2.4.6
Industry attractiveness (e.g. Porter’s 5 Forces Analysis)

2.5
Buyer Analysis

2.5.1
Relevant information about existing & potential customers / consumer behavior

2.5.2
Opportunity gaps for current & potential customers (i.e. Areas in which consumer expectations have not been met by you or your competitors)

2.6
Organization Performance (current & past)

2.6.1
Performance indicators

2.6.1.1
Market share

2.6.1.2
Market growth

2.6.1.3
Net profit margin

2.6.1.4
Ratio analysis

2.6.1.5
Others

2.6.2
Current situation for each of the 4Ps (e.g. include product life cycle discussion)

2.7
SWOT Analysis

2.7.1
Internal resource strengths & competitive capabilities / distinctive competencies

2.7.2
Weaknesses & resource deficits

2.7.3
External opportunities

2.7.4
Threats to company well-being

2.8
Critical Issues 
3.      Marketing Strategies

3.1
Major Strategy Statement

3.1.1
Statement, describing the market position your company wants to obtain, source, if any, of sustainable competitive advantage (e.g. low cost, differentiation, niche) & proposed growth strategy (e.g. market development, product development, penetration, diversification)

3.1.2
Relevance statements (reasons supporting the Major Strategy Statement)

3.2
Objectives for Marketing Plan

3.2.1
Statements of performance goals, including new products, market share, rate of return, etc.

3.2.2
Short (6 months), mid (6 months - 2 years), and long term objectives (2 - 5 years)

3.3
Proposed Target Markets

3.3.1
Primary, secondary, and tertiary segments

3.3.2
Size of each segment

3.3.3
Expected growth of each segment

3.3.4
Penetration factors (e.g. share in segment * segment size)

3.3.5
Expected revenue from each segment (price * penetration)

3.4
Proposed Positioning Strategy

3.5
Proposed Marketing Mix

3.5.1
Product/Services

3.5.1.1
Broad description of the current product/service strategy

3.5.1.2
Trends in competitors’ strategies

3.5.1.3
Description of proposed new product developments

3.5.2
Pricing

3.5.2.1
Broad description of the current pricing strategy

3.5.2.2
Trends in competitors’ strategies

3.5.2.3
Description of proposed price changes

3.5.3
Promotion

3.5.3.1
Broad description of the current promotion strategy

3.5.3.2
Trends in competitors’ strategies

3.5.3.3
Description of proposed promotional changes

3.5.4
Distribution 

3.5.4.1
Broad description of the current distribution strategy

3.5.4.2
Trends in competitors’ strategies

3.5.4.3
Proposed new directions for distribution

3.6
Proposed International Markets

3.6.1
Potential market segments

3.6.2
Required modifications to proposed marketing mix
4.      Financials, Budget, and Forecasts for Proposed Plan

4.1
Breakeven Analysis

4.2
Sales Forecasts

4.3
Expense Forecasts

4.4
Contribution Margin

4.5
Budget
5.      Controls for Proposed Plan

5.1
Implementation Milestones

5.2
Marketing Organization

5.3
Contingency Plan

5.4
Ethics Audit
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